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00. ProjectIntroduction

Project Background

The study area encompasses
the junction between Waterloo
Road and The Cut in the west,
including its interface with
Emma Cons Gardens and the
Old Vic. To the east it includes

the junction with Blackfriars
Road.

The connections to Webber

Street and Short Street are also
included, along with the alleys at
Windmill Walk and Greet Street.
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00. ProjectIntroduction

Engagement Summary

The Cut is a historic high

street serving a diverse mix of
residents, businesses, theatres,
educational institutions,
commuters and visitors.
Improving The Cut for walking,
cycling and public life requires
a genuine understanding of
those communities’ needs and
priorities.

As set out in the project brief,
the designs and proposed
interventions were always
intended to be community-

led, making engagement a
central and essential part of the
process from the outset.

We Made That

Stage 1Engagement

Stage 1focused on
developing a site-wide vision
through conversations

with local organisations,
institutions, residents
groups, and students,
supported by an online
survey.

This stage was critical

in understanding the
challenges along the Cut,
particularly around public
realm and movement, and

in identifying which themes
required the most attention
to shape the emerging vision
and proposals.

The Cut Vision

Stage 2 Engagement

Stage 2 moved from vision
to place, exploring initial
design thinking across ten
short-term intervention
areas that emerged from
earlier conversations,
baseline analysis and We
Are Waterloo BID projects.

Working with four distinct
groups, this stage helped
clarify how designs should
evolve, who needed to be
involved, what proposals
should respond to, and
what concerns remained
important to people along
The Cut.

Engagement Findings
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01. Stage1Engagement

Stage 1 ‘Explore’
Objectives

The aim of Stage 1engagement
was to explore key issues

and aspirations to inform the
development of vision options.

We Made That sought views on
the three key objectives of the
brief, alongside unprompted
feedback.

We Made That

Enhance Public
Space

Improve

Support existing and connections and

The Cut Vision

new uses

facilitate a shift to
walking and cycling

Engagement Findings
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Engagement Undertaken

Workshops

Young Vic Walking workshop with 10 38 responses
local residents and visitors
to The Cut Distributed online and via
SoWN paper flyers to all addresses
on The Cut
St Andrew’s Church

Business workshop,
Southwark College including Old Vic and BID

National Theatre (NT)
Rehearsal Studio

We Made That The Cut Vision Engagement Findings 8
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Engagement Undertaken

We Made That The Cut Vision Engagement Findings 9



01. Stage1Engagement

Activity Summary

What:
A workshop involving walking
and participatory mapping

When:
Saturday 23rd November 2024

Who:
10 people attended, including a
mix of residents and visitors

We Made That

Walking workshop

Movement was a key
theme. Attendees noted
pinch points for walkers
outside the Old Vic and
Young Vic, alongside issues
with fast cycling and e-bike
parking.

Residents highlighted a
need for improved lighting
on connecting streets.

Existing public realm
improvements and
pavement build-outs
were viewed positively by
residents and visitors.

Maintenance was
considered essential, as was

The Cut Vision

distinguishing between cycle
and walking routes.

Wayfinding to local and
wider destinations was
seen as important. It should
highlight local stories and
provide a sense of identity.

Southwark College’s

lack of outdoor space was
noted, with residents citing
antisocial behaviour.

Residents noted a loss

of useful and affordable
shops, and expressed
support for a street market
or independent retailers.

Engagement Findings 10
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Activity Summary

What:
A workshop with representatives
of local businesses

When:
Tuesday 26th November 2024

Who:
Representatives of the Old Vic
and BID

We Made That

Business workshop

Traffic and road safety
was a concern. The Old Vic
favoured wider pavement
on Webber Street and The
Cut to address busy times
which push non-patrons
into the road. A wider, more
prominent crossing would
make it safer for patrons.

Motorcycle crime

and Hostile Vehicle
Management (HVM) were
important considerations.

The BID has supported
greening and public realm
initiatives and could play a
role in further greening and
maintenance.

The Cut Vision

Bin collection is a key issue
on the eastern end which
the BID has supported but is
still not resolved.

Wayfinding to The Cut and
the Old Vic was considered
poor.

There was positivity about
placemaking efforts to tell
local histories, particularly
around the notable women,
and theatre history.

The Old Vicis building a
six-storey backstage
building which will facilitate
education and community
work and more visitors.

Engagement Findings
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1:1 Summaries

South Bank and Waterloo

Neighbours (SoWN)

— The vision should
align with the SoWN
Neighbourhood Plan and
plans for Lower Marsh

- SoWN supports retail
being ‘useful’ to residents

- Greenways idea is valid,
but needs further thought

- Traffic improvements and
increased walking space
are welcomed

— Street clutter and e-bike
parking is an issue

- Heritage is important
but backstreets should
remain quiet for residents

We Made That

St Andrew’s outreach and
engagement

Accessibility is key. Kerb
or visual contrast needed
for sight-impaired people
Traffic calming on The
Cut has led to high
volumes on Short Street,
negatively impacting
older and vulnerable
people visiting the church
Shops do not serve local
residents, but places to sit
are valued

Windmill Walk is narrow
and needs improvement

The Cut Vision

Southwark College

With over 3,000 students,
lack of outdoor space is a
challenge

Some locals report
antisocial behaviour
Students primarily come
from Southwark side
There is a need to slow
cyclists and manage
e-vehicle parking

More seating and wider
pavements are a priority;
mixing of spaces and
users is positively viewed
Relationships between
institutions are important

Engagement Findings
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1:1 Summaries

NT Rehearsal Studio

— Opportunity for public art
on the wall by the yard,
supported by BID

- Important to retain
delivery access to their
yard and potentially some
private vehicle access

— Support for better
crossing between Emma
Cons Gardens and The
Old Vic, and further
greening and seating

— Concerns around graffiti
on their frontage, and
e-bikes parked on the
corner at Webber Street

We Made That

The Young Vic

— Delivery access and
existing loading bay
should be retained

- Speed of trafficis a
safety hazard, as is e-bike
parking

- Improved wayfinding
from Southwark and
Waterloo Station would
be beneficial

- Fears HVM is insufficient
outside Young Vic

- Would welcome more
street space outside

- Positivity towards outdoor
space for performance

The Cut Vision

Farrer Huxley

Designs for Emma

Cons Gardens are
inward looking, creating
sanctuary

Space activation will
focus more on events
than performance
Opyportunity to open up
connection to Webber St
| ocal stories are reflected
in wayfinding, design, and
materials

Planting will be pollinator
friendly, opportunity to
extend a biodiversity
corridor along The Cut

Engagement Findings 13
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Survey Summary
Overview

What:

An online survey hosted on
Lambeth Council’'s engagement
platform and promoted via a
flyer to all addresses on The Cut

When:
November 2024

Who:
Primarily local residents

What are your
views on
The Cut?

We are interested in
understanding what
aspects of The Cut are
important to people and
how the street can improve
for the future.

Scan the QR code or visit
haveyoursay.lambeth.gov.
uk/en-GB/projects/the-cut-
visioning-survey to take part
in our online survey.

We
aﬂ‘”'(K
Lambeth That

We Made That

About the respondents:

- 38 people responded to
the survey

— The vast majority of
respondents (89%) were
local residents, who visit
The Cut both day and
night-time and all days of
the week

— More men (47%)
responded to the survey
than women (34%)

- Respondents reported
a mix of ages, but there
was only 1respondent in
the 16-24 year and 8b+
categories respectively

— 10% reported mixed or
‘other’ ethnicities

The Cut Vision

— Primarily respondents
walk through The Cut.
2 cycle,and 1uses a
wheelchair / mobility
scooter

- 79% reported feeling safe
passing through The Cut
at night (scoring 3-5 out of
5).1in 10 (13) reported the
lowest score, split evenly
across gender

Engagement Findings 14
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Survey Summary
Likes and Dislikes

The most popular aspects of The Cut were the trees
and greenery, the theatres and cultural venues, and
the local shops and businesses.

The most common concern raised was around
litter and poor maintenance. Insufficient trees and
greenery, the state of Emma Cons Gardens, and
pavement width were also frequently mentioned,
alongside anti-social behaviour.

We Made That

What do you like about The Cut now?

The trees and greenery

Theatres and cultural venues

The local shops and businesses

Cafés and restaurants

Places to meet people

Pleasant to walk or cycle

Emma Cons Gardens

Places to sit and rest

Plenty to do or see

0 10 20 30
Responses

The Cut Vision

40

What do you dislike about The Cut now?

Litter and poor maintenance

Not enough trees and greenery

Emma Cons Gardens

Not enough pavement to walk comfortably

Antisocial behaviour

Too much traffic

Quality of paving

Not enough places to sit or rest

Late-night noise

It feels unsafe

Not enough street crossings

Difficult to cycle through

Traffic too fast

1 1 1

o
o

10 16
Responses
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Survey Summary
Priority Locations

We Made That

Right of way given to cyclists on the cut. Current
road markings suggest vehicles coming from
short street of Hatfields get right of way. This

is confusing for cyclists on The Cut, but also
pedestrians crossing short street.

[ wanted to mark the whole street, but couldn't. |
want to see more normal everyday shops that us

local people can use. Shops for household items,

clothes shops currently causing problems in the
area.

No traffic allowed. More trees and places to sit.

The Cut Vision

Lime bikes create a barricade, which means
you cannot get by sometimes. | walk with a stick
and live in Webber Street so it is a real problem
for me and other people | know also. And why
are Forest bikes advertising Mitre Road on

their website as somewhere it is acceptable to
leave their bikes? They are the only thing that is
currently causing problems in the area.

A ‘pocket park’ would be nice - with a pathway
to walk through it. Seating. Good (though not
orange sodium!) [sic] lighting. Fencing?

Less street clutter, especially electric bikes left
all over the place

Engagement Findings

A road. This is a totally biased survey. Since
that got pedestrianised, all traffic instead of
going along a street that was predominantly
businesses now goes through the residential
streets.

Bigger welcome to get people from Waterloo
Station to see there’s more to Waterloo than
Waterloo Station.

Some form of way to stop cars from going to fast
so | cyclists and pedestrians are safe.
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Survey Summary

Improvements to Public Realm

Adding more trees, greenery or planting were
repeatedly mentioned as features which would make
respondents spend more time on The Cut.

Adding more bins and public art were also frequently

mentioned, alongside more public and outdoor
seating for cafés and restaurants.

We Made That

What changes or new features would make you

spend more time on The Cut?

More trees /greenery/ planting

A pocket park’ would be nice - with a pathway
to walk through it. Seating.

More bins

Public art

Other

More public seating

More outdoor seating for cafés/ restaurants

Outdoor performances and events

More food or market stalls

More spaces managed by the community

Space to exercise

More cycle parking

Better signage and signposts

More shelter

Good (though not orange sodium!) [sic]
lighting. Fencing?

Rubbish on the pavement is disgusting
moreover in the hot days

More TfL cycle docks (especially when the
planned works above Southwark station begin
and the existing ones are removed)

o
o

10 15
Responses

The Cut Vision

20 25
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Survey Summary
Travel Improvements

There was support for reducing traffic levels on The
Cut, with around four in ten respondents supporting
pedestrianisation and the reduction of motor
vehicles, and expressing positivity towards cleaner
air.

At the same time, respondents were more likely to
say it was important to increase rather than reduce
parking and loading and delivery space.

Wider pavements were also mentioned by one in

three respondents, consistent with findings from
across the engagement activities.

We Made That

What changes or new features would make it

better to travel through The Cut?

Pedestrianisation

Cleaner air

Fewer motor vehicles

Wider pavements

More parking and loading / delivering space

Better street crossings

Better lighting

Cycle lanes

Fewer parking and loading spaces

1 1

The junction outside the OId Vic is pretty
dangerous.

've seen a cyclist get knocked down by a

motorist there, and plenty of near misses too.

| am totally behind the most recent limits on
traffic.

They have made it a much better space.

(I'd like to see) enough space on pavements
to walk with a shopping trolley and less free
bikes lying about.

0 5 10
Responses

The Cut Vision
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Key Findings

Public realm

Local people value the
trees and street greening
and would like to see both
expanded

The area is generally
considered safe, but there
are some safety concerns
around phone theft and
poor lighting, particularly in
the adjoining streets

We Made That

Residents support the
provision of more high-
quality public seating to
cater for all users, though
a minority noted links
between seating and
antisocial behaviour

Southwark College and the
NT Rehearsal Studio were
particularly in favour of
public seating to serve their
staff and students

The Cut Vision

Residents and local
institutions were positive
towards making more of The
Cut’s local stories through
public art and signage

Local theatres welcomed
the idea of space for
outdoor performance

and events, and the NT
Rehearsal Studio was
already considering a mural
on The Cut

Engagement Findings 19



01. Stage1Engagement

Key Findings

Modal shift

Local people were
enthusiastic about further
pedestrianisation, but
expressed concerns about
traffic being forced further
into residential areas

Businesses and local
institutions welcomed
pedestrianisation, noting
that it could support
improved HVM provision,
but were keen to retain
delivery and loading access

We Made That

Wider pavements and better
road crossings were strongly
supported to improve safety
and accessibllity

In particular, the Old Vic and
the Young Vic welcomed
increased pavement space
to improve access for non-
patrons

The Cut Vision

Residents supported better
cycle parking and more
defined cycle lanes, driven
by concerns about cyclist
speeds and the hazardous
parking of e-bikes

Institutions welcomed
active travel but were
also negatively impacted
by street clutter and the
access and safety issues
caused by e-bike parking

Engagement Findings 20
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Key Findings

Local people would like

to see new kerbside

uses retained, with more
permanent interventions
and better maintenance and
waste collection

The BID has previously
played a role in maintenance
and waste collection and is
open to discussions about
continuing to do so in the
future

We Made That

Local theatres supported
better wayfinding, to make
it easier for visitors to locate
them and to enhance the
idea of The Cut as a key
destination

Residents also supported
better wayfinding, with a
‘hierarchy’ that channels
visitors through main roads
and away from residential
areas

The Cut Vision

There was positivity towards
more uses that link to

The Cut’s heritage and its
vibrant and growing cultural
presence, including outdoor
performance space

Residents were interested
in temporary street markets
useful to local people and
felt that The Cut should
remain distinct from Lower
Marsh

Engagement Findings 21
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Stage 2 ‘Imagine’
Objectives

Following Stage 1, the aim of
Stage 2 engagement was to
establish ideas for a set of short-
term intervention projects.

We Made That sought views
on the three key objectives
of the brief and allowed for
unprompted feedback from
participants.

These objectives are broad in

scope, reflecting the wide range
of opportunities along The Cut.

We Made That

Rebalancing street
space for people

Improving the public Supporting local
realm and green economic and
infrastructure cultural activity

The Cut Vision Engagement Findings
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Engagement Undertaken

Workshops

Nine businesses along The Workshop with 10 local Online survey - went live on
Cut from Boundary Row to residents 2 February 2026 and ended
Short Street on 2 March 2026. In total 51

submissions were received.

Results of the survey can
be found as a separate
appendix - Appendix C.

Local institutions work The
Young Vic, The Old Vic and
the National Theatre

We Are Waterloo BID
meeting

Design workshop with 12
students from Southwark
College

We Made That The Cut Vision Engagement Findings 24
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Activity Summary

What:
A workshop involving
participatory design exercises

When:
Wednesday 25th February 2026

Who:

10 people attended, including
members of the student union
and the student representative
liaison

We Made That

Southwark College workshop

Greening was a key
theme, with potential for
more rainwater gardens
incorporating features for
local wildlife.

Many noted that a new
lighting scheme would give
the public realm a more
inviting identity, including
lighting across existing trees
and infrastructure.

Security was a key issue
raised both by students and
members of staff. During
lunch and after school
hours, the school entrance
became highly congested,
with loitering crowds.

The Cut Vision

Communal breakout
spaces was suggested to
help alleviate this issue.

Wayfinding, both to local
assets and the wider
neighbourhood was seen
as a point for improvement,
particularly using more
tactile methods such as
integrated models, rather
than maps.

Finally, a new colour theme
would create a new identity
for the street, applied across
proposed and existing
infrastructure.

Engagement Findings
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Activity Summary

What:
A workshop involving informal
discussions

When:
Tuesday 24th February 2026

Who:

6 people attended from The
Old Vic, The Young Vic and The
National Theatre

We Made That

Local Institutions Workshop

The Cut’s identity as a
theatre district was a
recurring theme, with
participants supporting a
co-designed mural for the
National Theatre Studio
wall establishing a visual
connection between the
three theatres.

Greening and drainage
were consistent priorities,
with rain gardens seen

as a practical response

to surface water issues,
including the constrained
pavement outside the Young
Vic, where bin locations,
narrow pavements and
poorly defined kerb edges

The Cut Vision

create accessibility
challenges.

HVM was seen as an
opportunity to introduce
design-led solutions
creating a consistent
language of street furniture
across intervention areas.

Finally, participants noted
that Webber Street
improvements should
balance public realm
quality with servicing,
accessibility and active
travel infrastructure,
whilst providing space for
autograph collectors.

Engagement Findings 26
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Activity Summary

What:
Informal 1-1 discussions with
businesses

When:
Thursday 26th, and Friday 27th
February 2026

Who:
9 businesses ranging from
restaurants to retailers

We Made That

Businesses 1:1’s

Flooding, drainage

and inconsistent tree
pit treatments were
recurring concerns among
businesses, with rain
gardens or other SuDS
solutions suggested as
practical improvements
that avoid adding clutter
or impeding pedestrian
movement.

The lack of electrical
hook-up points was noted
as a persistent issue, with
trailing cables creating
hazards for passers-by.

Businesses welcomed
existing planting but called

The Cut Vision

for greater vibrancy
through varied flowers, art
and festoon lighting.

Shared seating with college
students presented some
challenges, with improved
provision for the students
identified as a priority.

On Short Street,
participants highlighted
conflicts between
pedestrians, cyclists and
servicing vehicles, with
planters, greening or
raised kerbs suggested to
improve safety and comfort
at the corner.

Engagement Findings
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Activity Summary

What:
Group discussions and priority
identifying activity

When:
Saturday 28th February 2026

Who:
10 local residents

We Made That

Residents workshop

Preserving the historic
character of Windmill

Walk was a strong

priority, with the red brick
aesthetic valued and low-
maintenance greening,
such as jasmine, and
artistic lighting suggested
to create a more welcoming
environment.

On Greet Street,
participants called for
organic improvements
including planting, trees
and artistic lighting

to improve safety, with
wayfinding considered
most effective when
positioned closer to stations

The Cut Vision

and bus stops.

Decluttering was a
consistent theme across

the western section of

The Cut, with residents
emphasising the
importance of consolidating
street furniture and
prioritising accessibility and
functionality over aesthetics.

Finally, residents identified
servicing as a significant
challenge to everyday life

on The Cut with conflicts
between HGV's, pedestrians
and cyclists compounded
by noise from night-time
collection.

Engagement Findings
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Survey Summary
Overview

What:

An online survey hosted on
Lambeth Council's engagement
platform and promoted via a
flyer to all addresses on The Cut

When:
February - March 2026

Who:
Primarily local residents

Have Your Say online survey

We Made That

— On 2 February 2026 an

online survey went live

to the general public
exploring the relationship
between The Cut’s vision
principles and the short-
term interventions areas.

The public were asked to
outline which principles
applied most strongly

to each short-term
intervention area.

Examples from the final
survey results are shown
to the right of this text.

For full results see
Appendix C.

The Cut Vision
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Key Findings

Green and blue

Greening was a consistent
priority across all areas,
with participants requesting
trees, planters, flowers

and climbing plants to add
colour and life to the street

Fragrant planting, was
suggested in some locations
as a way of enhancing the
sensory experience and
making the street and public
spaces feel more uplifting

We Made That

Maintenance was
repeatedly raised as
essential, with clean,
well-kept spaces seen
as fundamental for a
welcoming public realm

Drainage and surface water
Issues, including persistent
puddles were noted across
many locations, with SuDS
proposed as appropriate
solutions

The Cut Vision

Low-maintenance planting
was preferred with several
groups noting that neglected
greenery can undermine the
character and perceived
safety of a space

Communal gardening near
Southwark College was
proposed, offering students
an active and meaningful
connection to greening and
the wider public realm

Engagement Findings 30
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Key Findings

Lighting, art and identity

Artistic lighting was
consistently requested
across locations, with
festoon, wall and tree
lighting seen as effective
ways to animate the street

The cultural identity was
seen as a strong foundation
for public art, with visual
connections between the
theatres considered a
meaningful ambition

We Made That

Lighting was considered
important also for
improving feelings of safety,
particularly in areas that
experience lower footfall
during the evening

Street painting and floor art

were proposed, particularly

near Southwark College, as

an engaging way to activate

underused pavement space
for students

The Cut Vision

Public art were raised
across several areas, with
participants keen to see
commissioned works that
reflect the local cultural and
creative identity of The Cut

Collaborative approach

to commissioning art and
public realm was valued,
with suggestions to involve
local artists and theatre
organisations

Engagement Findings 31
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Key Findings

Movement and accessibility

Decluttering was a key
priority across multiple
locations, with participants
calling for clearer, more
navigable pavement space

Consolidating street
furniture by combining
lighting columns, bins and
cycle parking was proposed
as a practical way to reduce
clutter

We Made That

Seating was frequently
requested, particularly near
Southwark College and
along the western section,
with shelter and weather
protection

Continuous pavement
surface improvements,
bringing The Cut in line with
Lower Marsh, were raised
as a way to create a more
coherent streetscape

The Cut Vision

Accessibility was a
recurring concern, with
elderly respondents noting
particular challenges around
narrow pavements and
uneven surfaces

Cycle infrastructure and the
separation of cyclists from
pedestrians and vehicles
were identified as important,
particularly near the Young
Vic and on Webber Street

Engagement Findings 32
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Key Findings

Wider priorities for The Cut

Co-create a coordinated Servicing and delivery Students and businesses
servicing and delivery plan conflicts were a recurring jointly identified the

for businesses and local concern, with vehicles need for seating near the
institutions on The Cut, with creating unsafe conditions College, easing pressure on
residents to ensure benefits for pedestrians and cyclists commercial dining areas
are shared equally moving along The Cut

Safety concerns around Pedestrianisation was The provision of loading
e-bikes in conflict with proposed at various levels bays and rubbish storage
pedestrians were raised by by multiple groups, though was noted as a concern,
several groups, pointing to a some residents expressed with noisy collections and
need for clearer separation caution about the potential unsightly waste impacting

between different modes loss of parking residents and pedestrians

We Made That The Cut Vision Engagement Findings 33
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