
The amalgamation proposal and process to merge St Bede’s Catholic 

Infant School and St Bernadette Catholic Junior Schools - September 2025  

The process of amalgamation is made up of two legal changes: 

• The technical closure of St Bernadette Catholic Junior School 

• The age range change to St Bede’s Catholic Infant School to extend the year groups, 

to include Year 3, Year 4, Year 5 and Year 6 

As both schools are Voluntary Aided Schools, the proposal to amalgamate must be carried 

out by the Local Authority and the Diocese of Southwark on their behalf 

Rationale for the Merger 

St Bede’s Catholic Infant and Nursery currently takes children from age 3 to age 7 and is 

rated as a ‘Good’ school by Ofsted and ‘Outstanding’ in the recent Diocesan inspection.  

St Bernadette Catholic Junior School admits pupils from age 7 to 11 and is rated as a ‘Good’ 

School by Ofsted and ‘Good’ in the recent Diocesan inspection. 

The falling birth rates across Lambeth and London mean that the current reduction in demand 

for school places will continue in the coming years, exacerbating the current issues. The 

recent trend indicates a consistent decrease in pupil numbers, which threatens the viability of 

both schools. School funding is directly driven by pupil numbers; the more pupils a school 

has, the more funding it receives. Unfilled school places have an immediate cost for schools 

through a reduction in their budgets, as well as affecting the overall viability and quality of 

education standards.  

Both Schools have successfully gone through a reduction in PAN to 30 pupils in recent years 

and would become a one form all through Primary on amalgamating. 

In light of the declining pupil roll across our Infant and Junior schools, we propose a strategic 

merger of both schools within our Federation onto a single site from September 2025. At the 

point of implementation a primary school will be created with an age range 3 to 11. The 

capacity of both schools is 235 and this will be no different to the single primary school. 

All pupils currently at both schools will be guaranteed a place in the School on the St 

Bede’s site.  

As no pupils are being displaced and no additional pupils added, it is not expected that 

the proposal will have a negative impact upon any local schools. 

Benefits for Children 

There is strong evidence that continuity of learning has a significant impact on pupils' 

progress. The fewer moves children have during their school education, the better they 

perform. This initiative aims to enhance educational delivery, optimise resources, and ensure 

sustainability in an increasingly competitive landscape.  



Enhanced Educational Experience:  

Merging the schools will allow for a more cohesive curriculum, better collaboration among 

staff and shared resources. We envisage this would lead to improved educational outcomes 

and a more enriching environment for pupils as well as a more cohesive staff team, sharing a 

common sense of purpose and work towards a common goal and leading to even better co-

ordination, co-operation and communication.  

With a single ethos, shared expectations, assessed across the whole primary range; continuity 

of learning and accurate measure of each child’s progress would be easier as staff would 

know exactly where they left off at the end of the previous year rather than cover learning 

which has already taken place – this would enable children to make more progress in their 

learning.  

Benefits for Parents/Carers: Community Cohesion:  

 

A single school site will foster a stronger sense of community and belonging among families. 

Joint events and initiatives can be more easily organised, encouraging greater parental and 

community involvement as well as support. The decision to move to the St Bede’s site is 

based on logistics, space, current facilities, our proximity to St Bede’s Church and to our 

Church community that continues to grow. We believe that this move will enable our School 

community to continue to thrive and to strengthen our spiritual partnership with the Church 

and Parish. 

 

Also an important factor for our Parents is that they will only have to apply once to the all 

through Primary (twice if attending the School’s Nursery) rather than three times as is 

currently the case (ie on entry to Nursery, Reception, then the transfer from Year 2 to Year 3, 

which currently is done via Lambeth Admissions, even though we are in a hard federation)  

 

Currently, as two schools on two different sites within a federation, about a mile in distance 

between the two schools, we have two different start and end times to the day, to ensure 

Parents of siblings have enough time to drop off and collect children. Being on one site with 

one drop off would benefit our families and encourage children to attend the breakfast and 

after school provision, and support our working families. 

The journey to and from schools will be safer and easier for parents with several children to 

only have to attend one site. 

Benefits for Staff:  

Primary schools offer greater career opportunities across the key stages and it is often easier 

to recruit and retain staff in schools with more than one key stage. This is also true of 

leadership appointments, so the recruitment to an Infant or Junior School could prove to be 

difficult.  

In a single primary school, there are greater opportunities for staff to build upon their 

professional knowledge and skills across a wider age range.  

Provide opportunities to increase the range of expertise and experience of teaching staff.  

 Provide opportunities for improvement in the deployment and development of all staff.  



 Provide opportunities for sharing good practice across the whole school. 

Phase specific expertise and resources can be shared across phases so that pupils working 

outside their own phase can benefit 

General Benefits  

 A more efficient school leadership and management system enabling leaders to have the 

required overview to make the best decision for a school as a whole with finances and 

resources being shared more easily.  

School leaders would be able to make judgements more accurately about the education 

children receive when they can see 'the whole picture' rather than in separate schools. This 

would also apply to audits and inspections. 

Greater financial security for the school, providing stability for pupils, staff and the local 

community. A merged site will take advantage of the existing infrastructure, invest in 

upgrading facilities to better serve the needs of staff and pupils going forward.  

There will be potential cost savings with contracts covering only one school rather than two, 

which is an important aspect at times of financial pressure.  

The Diocese has committed to capital investment in the St Bede’s site to enhance provision 

and ensure it is fit for Key stage 2 pupils. 

The Process: 

The following timescale will 

be adopted for the process of 

amalgamating the two 

schools and implementing a 

new primary school: Stage 

Description Timescale 

Feedback and views 

expressed by all interested 

parties during this 

consultation will be 

considered and included in a 

report for the Council to 

consider and decide whether 

to take the proposal forward 

to the statutory stage of the 

process. 

Prepublication Consultation Stakeholder meeting  

Wednesday 26th March 2025 

in St Bernadette Junior 

Catholic School  

2.45 – 3.45pm 

 

 

Stage 1 

If it is decided to proceed 

with the statutory stage of 

the process, then a statutory 

notice will be published by 

the proposer. This notice 

would provide an 

Publication (Statutory 

proposal/notice) 

23rd April 2025 



opportunity for comments or 

objections to be made. 

Stage 2 

This notice would provide 

an opportunity for 

comments or objections to 

be made 

Representation (formal 

consultation) 

4weeks following the date of 

the statutory notice 

publication  

21st May 2025 

 

Stage 3  

A report will be presented to 

Lambeth Council would 

consider responses to make 

the final decision whether to 

agree the proposal or not 

 

Decision June 2025 

Stage 4 

Single Primary school opens 

if the proposal is agreed 

Implementation September 2025 

The next stage:  

This is an opportunity to express your views and ask questions regarding the proposal to 

amalgamate St Bede’s Catholic Infant and Nursery and St Bernadette Catholic Junior schools 

during the pre-statutory consultation period. The pre-statutory consultation period starts on 

Monday 17th March and will close on 22nd April 2025.  

A Parents’ consultation meeting on the proposal will be held at St Bernadette Catholic Junior 

School on Wednesday 26th March at 2.45pm 

All responses will be considered after the formal consultation ends on 21st May 2025. 

If the Council then decides to proceed to the statutory stage of the process, it will publish a 

statutory notice and other information by May half term. 

Subject to the outcome of the representation period, the Council intends to make a final 

decision on the proposal by the end of May 2025, for implementation from September 2025. 

Have your say……….  

Further information on the proposed amalgamation including some frequently asked 

questions are also available via the consultation response link below: 

https://haveyoursay.lambeth.gov.uk/en-GB/projects/st-bede-s-st-bernadette-proposals 

Alternatively, please return your completed response form to either St Bede’s Catholic Infant 

or St Bernadette Junior School’s Reception offices if you are not able to complete the form 

online. 

If you have any other questions regarding this proposal, please contact Sonia Lima, School 

Business Manager, on 020 86747292 or email slima@fedstbb.org.uk  

https://haveyoursay.lambeth.gov.uk/en-GB/projects/st-bede-s-st-bernadette-proposals
mailto:slima@fedstbb.org.uk


This consultation document is being sent electronically to all parents/carers, governors, 

teachers and support staff of both schools. Electronic copies are also being sent to all the 

borough schools/academies including special schools, teaching and staff trade unions 

representing teachers and other staff at the school, ward members, MPs, Church Dioceses, all 

primary schools governing boards/academy trusts, all early years’ providers, community 

groups other local authorities, trade unions and professional associations.  

A hard copy of this document is also available on our school website 

Conclusion: 

Merging the Infant and Junior schools onto one site represents a proactive approach to 

addressing the challenges posed by falling pupil rolls, as forward planning suggests that this 

is not a situation that will be reversed in the coming years. 

By consolidating resources and fostering a unified educational environment, we can enhance 

the quality of Catholic education and ensure the sustainability of our schools for future 

generations, as well as support our Parents in the current challenging circumstances. 

We urge all community stakeholders to support this initiative for the benefit of our staff, 

pupils and the wider community. 


