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What is this document?

Lambeth and Southwark Councils are engaging on a series of interventions along The Cut, Waterloo to reimagine the public space
on The Cut and develop a future vision for the street.

Lambeth and Southwark Councils have commissioned WeMadeThat to work with local communities and businesses to help inform
this future vision.

In November and December 2024, WeMadeThat heard what residents, community workers, businesses and theatres want to see
on The Cut through workshops, interviews and an online survey.

They have used this feedback to develop a long-term vision for how The Cut could work in future, and we now want local people to
help us develop designs for a series of short-term improvements along The Cut.

Lambeth and Southwark Councils have shared key principles and an illustrative vision for this project with local people. The
feedback gathered at this stage is used to help understand how we can implement the vision and the key principles at various
locations along The Cut.

This document summarises the results of the online survey that took place on Lambeth Council’s engagement platform Have Your
Say.

The online survey went live on 2 February 2026 and ended on 2 March 2026.




1. Proposed interventions on The Cut

Map of interventions

Working in partnership with WeMadeThat, the first phase of engagement took place between November and December 2024. We
Made That have taken that feedback and created an exciting Vision with 6 Principles for The Cut, namely: Celebrate it, Car-
free it, Activate it, Green and blue it, Connect it, and Night and light it.

The Vision includes ideas and thoughts for the different areas of The Cut and we wanted to hear from you how we can improve The
Cut and its spaces in the shorter term. We wanted to hear from residents and businesses on a selection of 10 spaces, enhancing t
he public space, supporting existing and new uses, and increasing walking, cycling and wheeling.

This feedback will be used to further inform the designs for The Cut. No designs have been finalised and are, therefore, not present
ed below.

Engagement on the interventions will last four weeks, and end on 2nd March. The selection of sites is based on previous engagem
ent with local people and organisations in 2024 and 2025, in addition to analysis of data on traffic, travel patterns and air quality.

The 10 spaces where we want to explore how to apply the six key principles can be found on the map below:







Residents Group .

2. Windmill Walk public realm/wayfinding

4 Greet Street public realm/wayfinding (Initial
improvements could be made prior to changes in
kerb ling)

5. Repurposing of kerbside uses to north (Initial
improvements could be made prior to changes in
kerbline, eg. parklets etc)

Students .

6. Decluttering of pinch point outside Southwark
College (Initial improvements could be made prior to
changes in kerb line)

9. Improvements outside Southwark College

Businesses .

1. Greening to existing build out
8. Short Street improvements

Local Institutions .

3. Mural to NT Studio boundary wall

5. Repurposing of kerbside uses to north (Initial
improvements could be made prior to changes in
kerbling, eg. parklets etc)

7. Webber Streset improvements

10. Other improvements based on revised kerblines
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The Vision for The Cut

The Vision for The Cut has been developed with the community and is guided by six key principles. These principles help shape
how the street could evolve to improve public space, support local businesses, and create a welcoming environment for residents
and visitors.

Celebrate it

Celebrate The Cut’s heritage and identity

The Cut is a unique destination and an important place to live and work. Its rich cultural,
physical and social heritage should be recognised and celebrated through improvements to
the public realm.

Car-free it

Prioritise people over vehicles

Reducing vehicle traffic can create more space for walking, cycling and spending time on the
street, making The Cut more comfortable and accessible.




Activate it

Create lively and flexible spaces
The Cut is already an active place. Increasing public space and rethinking kerbside uses can
support businesses, residents and visitors while reflecting its history as a vibrant market street.

Green and blue it

Bring nature and climate resilience
New planting, trees and sustainable drainage can make The Cut greener while providing shade,
cooling and environmental benefits.

Connect it

Improve links to surrounding places

Enhancing movement along The Cut can strengthen connections to cultural venues, green
spaces, heritage areas and transport hubs nearby.




Night and light it

Support a safe and vibrant evening street

The Cut already has a strong evening and night-time economy. Improvements to lighting and public space
can create welcoming and safe routes and destinations.




Intervention 1: Greening the existing build out

Key findings

* Strong support for greening and improving the public realm
* Respondents value the existing car-free character of the space
» Concerns raised about pedestrian crowding caused by outdoor seating

Recommendations
* Maintain the pedestrian-focused character of the street

* Improve planting and greenery
* Review use of pavement space to ensure comfortable pedestrian movement

WHAT RESPONDENTS SAID . .
Intervention 1: Preferred Principles

* “It needs to feel safe and calm for people who live
along the street.”

* “Cafés have spread out across the pavements and it
becomes single-file walking in the evening.”
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* “I like the existing car-free element and the wider
footpaths for outdoor dining.”

Responses
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» “The greenery and trees make it welcoming.”
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*» “This area opposite the Old Vic feels a bit dead and
could be enlivened.”




Intervention 2: Windmill Walk public realm/wayfinding

Key findings

* Respondents felt the space is currently dark and lacks visual interest
* Support for greening and decorative elements
* Interest in additional outdoor seating for nearby businesses

Recommendations
* Introduce planting and public realm greening

* Improve lighting levels
» Explore opportunities for outdoor seating and visual improvements

WHAT RESPONDENTS SAID
Intervention 2: Preferred Principles

* “The Windmill pub could benefit from more outdoor seating in
summer.”

*» “The street feels gloomy and could use some decoration or
artwork.”

* “A bit of planting and greening would improve the space.”

» “Some people felt the proposal was unclear.”

* “More plants and lighting would be enough.”




Intervention 3: Mural on NT Studio wall

Key findings

* Respondents felt this section lacks activity compared with the rest of The Cut
* Support for artwork or a mural to improve visual interest
* Importance placed on retaining existing trees

Recommendations

4 * Introduce public art or mural opportunities
 Improve the visual character of the building frontage
* Protect and enhance existing greenery

WHAT RESPONDENTS SAID Intervention 3: Preferred Principles

&

* “This stretch of The Cut has less buzz than the rest.”
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* “The building is quite plain and could be improved
visually.”
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* “A mural could help liven the area.”
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* “The street could do with cheering up.”
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* “The trees should be protected alongside any artwork.”
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Intervention 4: Greet Street public realm/wayfinding

Key findings

* Lighting and safety were key concerns
* Respondents highlighted poor maintenance and cleanliness
» The area is important for local residents using nearby streets

Recommendations
* Improve lighting and visibility

* Enhance wayfinding and signage
* Improve maintenance and public realm quality

Intervention 4: Preferred Principles

WHAT RESPONDENTS SAID
* “The area feels gloomy and could use better lighting.”
* “l wouldn’t feel safe walking here alone at night.”

* “It serves local residents so improvements should reflect
that.”

* “The space needs better maintenance and cleaning.”

» “Wayfinding could help people navigate through the area.”




Intervention 5: Repurposing of kerbside uses on the north side

Key findings

» Mixed views on use of kerbside space
* Some support for markets or street activity
» Concerns raised about pavement congestion and impacts on residents

Recommendations

» Engage with local residents on appropriate uses
* Ensure pedestrian movement is prioritised
* Consider flexible uses such as small markets or community activities

Intervention 5: Preferred Principles

WHAT RESPONDENTS SAID

* “Residents should have a say because it is outside their
homes.”

* “Restaurant seating already makes it difficult to pass
along the pavement.”

* “The previous parklets were nice but looked temporary.”

* “Market stalls could bring activity back to the area.”

» “Something more interesting could be introduced here.”




Intervention 6: Decluttering of pinch point next to Southwark College

Key findings

» Respondents felt the space outside Southwark College lacks character
« Safety concerns raised about the area
» Mixed views about seating and gathering spaces

Recommendations

* Introduce planting and visual improvements
* Review seating arrangements to balance activity and residential amenity
 Improve junction layout for pedestrians and cyclists

WHAT RESPONDENTS SAID Intervention 6: Preferred Principles

* “The space outside Southwark College feels plain and
dominated by concrete.”

* “It doesn’t feel very safe, especially near the cashpoint.”

» “The benches can become gathering points that create
noise for residents.”

* “The junction layout is confusing for cyclists and
pedestrians.”

* “This area needs redesign and more planting.”




Intervention 7: Webber Street junction improvements

: Key findings

* The junction was widely seen as confusing and potentially unsafe
» Concerns about pedestrian crossing conditions
» Support for improved design and clearer priorities

Recommendations

» Redesign the junction layout
 Improve pedestrian crossings and visibility
* Introduce greening and lighting improvements

Intervention 7: Preferred Principles

WHAT RESPONDENTS SAID

* “The junction feels confusing and unclear when it is safe
to cross.”

* “There have been collisions and near misses here.”

* “The layout sends mixed messages between cars and
pedestrians.”

*» “Planting and better lighting could improve the space.”

» “Visitors to the Old Vic would benefit from safer
crossings.”




Intervention 8: Short Street improvements

Key findings

» Respondents highlighted the need to prioritise pedestrians at the junction
* Desire for additional greening and better lighting
» Importance of considering residents and parking needs

Recommendations

* Improve crossing points and pedestrian priority
* Introduce additional planting and lighting
* Balance improvements with local residential needs

Intervention 8: Preferred Principles

WHAT RESPONDENTS SAID
* “Pedestrians should clearly have priority at the junction.”

» “The street is pleasant but could use more greenery and
lighting.”

* “A pedestrian crossing would be helpful.”
*» “Residents highlighted the need to maintain the trees.”

* “Parking needs for local residents should still be
considered.”
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Intervention 9: Improvements outside Southwark College

Key findings

* The space outside Southwark College was seen as visually poor
* Support for greening and seating improvements
» Some concerns raised about student activity and noise

Recommendations

® - Improve the visual quality of the space
-« Introduce planting and seating where appropriate
* Ensure lighting and management of the space supports residents

Intervention 9: Preferred Principles

WHAT RESPONDENTS SAID

* “The space outside Southwark College looks dull
compared with the rest of The Cut.”

» “Planting and seating could make it more welcoming.”

* “Lighting issues have been raised by residents.”

» “Some people were concerned about student noise.”

* “Others said the space is already active and could be
improved further.”




Intervention 10: Outside Young Vic improvements

Key findings

* Respondents highlighted the narrow pavement near the Young Vic
* Pedestrian crowding occurs when theatre queues form
« Strong support for widening pedestrian space

Recommendations

* Widen the pavement where possible
* Review layout of street furniture and seating
 Improve lighting and pedestrian crossing conditions

Intervention 10: Preferred Principles

WHAT RESPONDENTS SAID

* “The pavement near the Young Vic is too narrow when
people queue.”

*» “Pedestrians often have to walk in the road.”
* “Al fresco seating adds vibrancy but reduces space.”

* “Reorganising street furniture could help.”

* “Widening the pavement would improve safety.”




4. What happens next?

This engagement ran from 2 February 2026 to 2 March 2026 and included:
e 4-week Have Your Say online survey with paper copies available on request
« Email to stakeholders, including everyone signposting to the Have Your Say survey
« Leaflet to inform people about the online survey sent to all addresses within a 100 metres radius of The Cut.

Review of engagement feedback

All feedback provided during this engagement will be collated and reviewed by officers. What we learn through this process will
help shape concept designs for the ten individual sites.

Where needed, the concept designs will be subject to further rounds of engagement. Lambeth and Southwark will also continue to
work with local partners such as the WeAreWaterloo Business Improvement District, the Old Vic Theatre, the Young Vic Theatre

and Southwark College on these proposals. We will continue to provide updates on this project on our HaveYourSay page:
https://haveyoursay.lambeth.gov.uk/en-GB/folders/waterloo-street-improvements

Certain designs might also be subject to an Officer Delegated Decision Report prior to implementation, including learning from the
engagement. For more information on how Lambeth Council makes decisions — please see this link.



https://haveyoursay.lambeth.gov.uk/en-GB/folders/waterloo-street-improvements
https://www.lambeth.gov.uk/about-council/consultations-decisions/how-council-makes-decisions
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